UGANDA CHANGE AGENT ASSOCIATION (UCAA)

Date 31% Dec 2013

Author Lucy Akello Ayena
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Programmatic Cooperation of Gulu and Oyam Districts in Northern Uganda.
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Project Nr.
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1 Context of the project

Northern and North Eastern Uganda experienced over two decades of armed conflict between the SRepudiich
of Uganda and several dissident armed groups. This conflict resulted in diverse grave livelihood gaps and ¢
Despite several initiatives by Government of Uganda to mitigate theteftd armed conflict, there wergill
livelihood gaps manifgedin form of low food and nutrition security, low household incomes, increased vulnerg
dwindling welkbeing, limited rights of access and stagnated or dwindling human dignity koqafitt settings.

Uganda Change Agent (UCAA) propostds project aimed atmproving livelihood among people who earn less tl
US$1 per day in Paicho Su®ounty of Gulu District and Otwal SuBounty of Oyam DistrictThe specit objectives
of the project were-

1. To developVillage Change Agent (VCAxKills amorg 40 members of selielp developmentgroups by
December 31 2013.

2. To build capacity in developing and managing Village Savings and Loan Associations (VSLAs) am
change agents ameladersof selfhelp development groups by December 31 2013.

3. To developgroup management skills among 40 members offedlf development groups by December
2013.

4, To promote collective and sustainable food production practices among the community groups by D
31 2013.

The primary focus groufor the project wa a toal of 4,179community membersf selected model parishes in Paig
SubCounty (Gulu District) and Otwal SeBounty (Oyam District) at a modest unit cost of Euro 7.20 per benefij
Thes target groups mostly comprised poor grassroots men and women ayed in subsistence agricultu
production. The target group will also compdsef small scale artisans petty tradexs their main forms ¢
occupation Among the target growwasa significant number faout-of-school youths that haattainedAdult age lut
lacked gainful employment.

2 Progress monitoring Protocol

The progress monitoring protocol of the project was as follows:

UCAA Annual project Planning & Reporting 2013 1



Objectives / Activities

Indicators

Verifiable indicator

Overall Objective: Improved
livelihoods among people wh
earn less thaUS$1 per day ir
Paicho SukCounty of Gulu
District and Otwal St ounty
of Oyam District.

1 Poor grassroots
women, men, youth and
other vulnerable people
managing their self-help
development groups
effectively

i Improved livelihood
for poor grassroots women,
men, youth and other
vulnerable people

1 Improved access to
livelihoods resources for
poor men and women

120 groups
practising skills
from the trainings
Income of some
beneficiaries
increasing from
80,000 to 150,000
as per evaluation
report

Objective 1.To develop
Village Change Agent (VCA)
skills among 40 members of
selthelpdevelopment by
December 31 2013.

No. of Village Agents of
Change supporting seielp
developmengroups

40 community
members were trained
in VCASs skills

Activity 1.1: Orient distrct
and subcounty leaders and
administrators in 2 districts o
Gulu (Paicho Su€ounty) and
Oyam (Otwal SukCounty) to
the planned project

No. of orientation meetings
conducted

Office of RDC Gulu,
DCDO and Paicho su
county officials
including district
councillor were met.
While for Oyam, the
LCV, Office, RDC
office Otwal sub coun
Officials were
mobilised and oriente
into the project.

Activity 1.2: Select 2 parishe
to be developed as model
livelihoods parishes in
collaboration with district ang
subcounty leaders and
administrators

No. of parisheselected

2 Parishes and 2
villages were selecteqg
in each of the target s
counties of Gulu and
Oyam

Activity 1. 3: Select 40
memberof self-help
development groups to be
trained as community agents
changg25 female, 25 male)

No. of member®f self-help
development groups selectel
for training

40 members were
selected , 10 in each
target village

Activity 1.4: Conduct
comprehensive VCAT coursg
for 50 selected members of
selthelp development group

(25 ferrale, 25 male)

No. of community members
participating in VCAT

A VCAT Coursewas
conducted for 20
community members
each district
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Activity 1.5: Conduct follow
up and supervision of 100%
community agents of change
that graduate from VCAT

No. of traines who complete;
VCAT course followed up

All VCAT participants
were followed and
reached

Activity 1.6: Conduct 4
Review Meetings foCAA
branchoffices in Gulu and
Oyam

No. of Review Meetings held

Review meetings wer{
conducted.

Activity 1.7: Conduct2
District Assemblies irGulu
and Oyam for mutual
accountability among project
stakeholders

No. of District Assemblies
conducted

All district Assemblies|
were conducted

Activity 1.8: Conduct2 distric
development forum (1 per
district) on key livelihoods
issues affecting target district
and the entire Northern Regi

No. of district development
forums conducted

N/A Not budgeted for

Objective 2:To build capacity,
in developing and managing
Village Savings and Loan
Associations (VSLAs) among
40 change agentnd leaders
of selthelp development
groups by December 31 201

Proportion of Village Agents
of Change and leaders of self
helpdevelopmengroups
trained in VSLA who are
supporting community group

40 Members in the 2
districts acquired
VSLA skills

Activity 2.1: ldentify 40
change agents and leaders ¢
selthelp development group
to be trained in developing
and managing Village
Savings and Development
groups (20 female, 20 male)

No. ofchange agents and
leaders of selhelp
development groupdentified
for VSLA training

40 Community
members were
identified for a VSLA
training

Activity 2.2 Conduct
comprehensiv&SLA course
for 40 selectedchange agent
and leaders of selielp
development groups (20
female, 20 male)

No. of change agents and
leaders bself-help
development groups who
completed VSLA training

2 VSLA trainings of
40 community
members were
conducted one in Gull
and another in Oyam

Activity 2.3 Conduct follow
up and supervision of 100%
change agents and leaders ¢
selfhelp developmet groups
thatgraduate from BLA
course

No. ofchange agents and
leaders of selhelp
development groups trained
VSLA followed up

Trained participants o
VSLA were followed

up

Objective 3:To conduct Grou
Management Training (GMT
for 50 members ofedf-help
development groups by

December 31 2013.

Proportion of members of se
helpdevelopmengroups
trained in group managemen
skills who are supporting

community groups

80 Members of Self
help groups were
trained in GMT Skills
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Activity 3.1: Select 9
members of selhelp
development groups to be
trained in group managemern
(20 female, 20 male)

No. of members afelfhelp
development groupdentified
for group management
training

20 participants for
GMT were selected fqg
each of the four targel
Villages. Meaning tha
80 community
members instead of 4
were selected for a
training in Group
Management

Activity 3.2 Conduct
comprehensive group
management training for 40
selected members of séiélp
development groups (20
female, 20 male)

No. of member®f selthelp
development groups trained
group management

80 Community
members were trained
in GMT

Activity 3.3 Conduct follow
up and supervision of 100%
community agents of change
that graduate from group
management training

No. of people trainedh group
management followed up

Monitoring and follow
us were made

Objective 4: To promote
collective and sustainab
food production practice
among the community group
by December 31 2013.

Proportion of members of se
helpdevelopmengroups and
change agents trained in
improved agricultural practicg
skills who are supporting
community groups

33% of the Selhelp
development groups
were trained in
improved agricultural
practices

Activity 4.1: Select 40
members of selhelp
development groups to be
trained inimproved
agricultural practicg20
female, 20 male)

No. of members afelfhelp
development groupsnd
change agents identified for
improved agricultural
training

10 participants were
selected in each of thg
target villages.

Activity 4.2 Conduct
comprehensive improved
agricultural training for 40
selected members of sdiélp
development groups and
change agents(20 female, 2(
male)

No. of members of selielp
development groups and
change agents trained in
improved agricultural practicg

2 trainings of 20
participantseach were
conducted in the two
target districts

Activity 4.3 Conduct follow

up and supervision of 100%
community agents of change
that graduate from improved

agricultural training

No. of people trained in
improved agrialture followed

up

Monitoring and follow
ups was done to traing
participants of

agricultural practices.

Key result areas in 2013
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COMMUNITY MOBILIZATION AND ORIENTATION

The Executive directdrUCAA standingn t-shirt addressing communityembersan Oyamdistrict during oneof the
project sensitization meetings

Community mobilization was the first field activity conductédhis created awareness amagmgject beneficiarie]
and other stakeholders. The team at UCAA including the Executivectbir The Programme Director and |
Programme Officer moved to Gulu and Oyam in May 2013. In both Districts, the team visited the office:
District leadership including the Resident District Commissioner to introduce the project. These meet@
preceded with other meetings at the -solinty level (target subounties for project implementation). The Disti
officials approached welcomed the project and prodnse@pport in terms of creatingonduciveenvironment fol
UCAA activities in the saidlistricts.

In Paicho Sukzounty, the team met with the sub county leadership led by Mr Okot Peter, the local chainp#érsor
Il for Paicho who together with otheub countyofficials, with guidelines from UCAA indentified the least sery
villages fa project implementatiarin this participatory meeting between UCAA and Pai&udb countyleadership
Kalali and Kaluwumu Parishegere identifiedas model parishes for project implementation. Thereafter, two vill
from these parishes were selectedliakwela and kiceke as model villages.

In Oyam District, the team met withe districtleadership and same procedure as that in Gulu was followed t
Parishes of Okii and Omukugumglus two villages of Alege and Odia were selected for the priojgatementation.
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Together with the Local LeadetdCAA proceededo the identified villages and met with the residents in ti
villages, each at a time and selected the beneficiary members. Members picked were suggested byethedrsufe
the villages.t is quite amazing hower, after thesensitizationguestions in Oyam were not different from thos¢
Gulu.

TRAINING IN VILLAGE SAVINGS AND LOANS ASSOCIATION (VSLA)
1) VSLA Training In Oyam

This training was conducted from™®22" May. A total of 22 prticipants were trained and were drawn from Al
and Odia Villages. One UCAA intern student and a change agent were also trained. This training took placg
house hotel in Oyam

The training objective was to build capacity in developing and magagillage Savings and Loan Associatid
among Change Agents and the gedfp groups that they are working with. The Key output of this training wg
Rural Men and Women from the two target Villages equipped with VSLA skills. The acekiilsdare tobenefit 20
housénolds with about 100 people at an average of 5 membersopseholdsas first beneficiary and later on t
community of Alege and Odia villages as second beneficiary.

: : The UCAA programme director hands VSéguipmento one of
the benefiiary grougCan Lit group)in Lakwela village Paicho subounty Gulu. The Chairperson LC1 of Lakw
looks on.

2) Training in VSLA Methodology in Gulu

Similarly, this training was conducted betweelf 2Bd 25' May. A total of 22 participants were trainadd they
were drawn from Kiceke and Lakwela Villages. One intern student and a change agent were also trained.
training took place in white house hotel in Oydistrict.
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The training objective was to build capacity in developing and managing V#lagegs and Loan Associations
among Change Agents and the defp groups that they are working witbutputwas 20 community members with
skills in VSLA.

Mothers with children also atteedthe trainings At least4
mothers attended with children. Folng the gender

. arrangements, both children and baliyess were allowed to
havemeals ancaccommodatiomluring trainings.

The members who were trained into VSLA skills were given some VSLA boxes and pass books. A total of 1
boxes instead of 20 ger budget were given to 12 groups in both Gulu and Oyam because the VSLA pric{
found to be shs 100,000= each than the budgeted shs 60,000=

The Beneficiay groups on VSLA boxes were as follows:
GULU (PaichoSub county

a) Can Lit group in Lakwela Villge

b) Orib Cing Group in Lakwela Village

c) Aero Nyero group in Lakwela Village

d) Lapwe Tooma lyeng in Kiceke Village

e) Kikwaki Ryem Can in Kiceke Village

f) Bon lit in Kiceke Village
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OYAM ( Otwal Sub county)

a) Bedo Abeda Nyok in Odia Village

b) Ket Can Ttic in Odia Village

c) Alege development group in Alege village

d) Note barwomen group in Alege village
TRAINING IN BEST IMPROVED AGRICULTURAL PRACTICES
1) Training On Improved Agricultural Practice in Oyam

Similarly, this training was conducted betweeff 28id 24" may. A total 0f22 participants (11 males andénales)
were trained andhad been drawfrom Alege and Odia Villages. One intern student and a change agent we
trained. This training took place in white house hotel in Oyam.

The objective of the training was to ggyarticipants with skills in improvedgriculturalmethods. The produsbf
this training have novstarted establishmemtf Kitchen gardensplanting improved seeds and others in rams
clearing their garden. The Key Output was same as for VSLA tgaifline Facilitator was a NAADs coordinator
Oyam.

& 4 community memberg/ho participatedn best
agricultural practicestraining in Oyamdistrict pose for a photograph after completion of the course.

Lesson Learnt

Gender budgeting for activities is nesaiy especially when we are dealing with the rural commgnadyps.
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2) Training on Improved Agricultural practices in Gulu

This training was conducted from %21%May. A total of 22 participants were trained and they were drawn
Kiceke andLakwela Villages. It was facilitated kiype Paichdsub county NAADs Coordinator. One intern student
a change agent were also trained. This training took place in-thdice in Gulu. The gendéalance for this trainini
was50%: 50%

Partidpants were taught thekill that enhance®od security, nutritionincomeandenvironmental protection. The Kée
action points were fpr theparticipants to train their fellow communitgembers andmprove on theigarden) To
establish kitchen gardens for nutritional birag in their households.

VSLA trainees attending Session at Multchoice Hotel in

X
A

Gulu district
VILLAGE CHANGE AGENT TRAINING (VCAT)

UCAA received funds from FCA to conduct a Village Change agent training in the target districts of Oyam a
in Uganda. A VCATcourse isa 28nonresidentialcourse.The training topics were organized under the follow
main headings: Introduction to cash book accounting, communication and facilitation, poverty analysis, devi
theory, gender issues, conscisation, working with groups, group savings and credit and income gene
activities. A total of4l participants including Rfemales and 20 malegeresuccessfullyrained as community ager
of changein Oyam and Gulu districk. It was the first villag@ change agent training in these sub counfié®
participants appreciated and promised to utilize the knowledge and skills dctprirheir own and communit
development.

GROUP MANAGEMENT TRAINING

SomeMobilization for the group management was donkisMobilization enabled UCAA to have a Bank for those
to attend the Group management training during the second half of th&geatrainings were conducted instead |
two. This followed a request from the districts that a second training in grougemeat was necessary. UCAA
sought permission from FCA to utilize funds meant for the Natiorall e gassénddly @nd it was granted. 80
community members 40 from each target district were trained in gnamagement training.
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UCAA programme
Officer, Dinah Akallo in areview meeting withGroup Management trainingeneficiariedn Lakwelavillage, Picho
sub county Gulu district

DISTRICT ASSEMBLIES

Two district assemblies in which Change agents came to account to each other were held one for Gulwearfat g
Oyam. During thesassembliesdJCAA had to account to its members too and giving updates to the membershij
the project districts othe FCA project andvhat was happening to UCAA country widéie Change Agents also
presented their progress refgaio UCAA especially their work with the community self help groups and persona
development initiativesThey also presented some commumiggedso UCAA thatthey felt UCAA could help them
to handle in the aread landrights or issues/ocationaledwcation especially for child motherA total of 30 change
agents attended the district assemblies.

DISTRICT REVIEW MEETINGS

District review meetings were conducted in the two project districts .These meetings were attended by the pr¢
beneficiaries, Community members, UCAA staff, Local leaders and UCAA members of the Board. Review meg
were helpful to the project implementation because they provided solutions to some challenges such as the d
of the few VSLA boxes as compared to the nundddreneficiaries. It was through the review meetings that a way
forward for the distribution of the few VSLA boxes was reached. Review meetings were again very helpful in
identifying gaps and advising the project implementers on how to go about them.

VISIT OF THE PROJECT SITES BY MEMBERS OF THE UCAA BOARD OF DIRECTORS

The project sites were also visited by members of the UCAA Board of DireCteBoard visits added some valug
to project implementatiom form of project Visibility amongst the politickdaders and the project communiti€be
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Board memberwere very appreciative to FCA for supporting the nortlaralcommunity that had suffered for lon
to transform their lives.

VISIBILITY

UCAA used part of the visibilitypudget.All implemented actities were covered by the Local FM Radio Stations
instance in Gulu was RadRupiny FM and MegaFM. While in Oyam Districtwvas RadidShine FM. Both radios
recognized the implementing agency as UCAA and the Funder as FINN Ghdrdrhe Rupiny alocal rews paper
covered activities of UCAA as wedind the voice of the project beneficiaries were also captliredUganddNew
vision paperalso didmention UCAA once.
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14 II!PI“ Ceng Adek November 27- December 3, 2013

Goli
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GULU
JACKSON KITARA
Acholi obolo caro lok ni ngat ma
mito konyi omyero omi boti goli
onyo ngec ma itivo kwede me ye-
nyo kwo, ento pe omi rec pien reg
icamo woko nongo weki ki kec.
Man onen atyer kama leng ikare
ma dul me Uganda Change Agent

association opwonyo gurup me
Bolicup 20 ka omiyo bot gi can

duk me gwoko cente gi ki buke me-

gwoko wel cente ma ki gwm ki
ma ki deno.
Gurup ma kipwonyo ni oak i
icaro Kiceke ki Lakwela matye
Y ite parish me Kal Umu ki Kal

Odokonyero Amos lamemba me Aero Nyero tye ka gamo canduk me
bolicup ki bot direkta me Uganda change agent Ass, Lucy Akello Ayena

hange Agent opoko ngec kw urup 2

ber

Ali igombola Paicho i Gulu
dictrik.

Christopher Wambale me-
nija me Uganda change agent
association ite projek me
nyayo lim icing Iwak owaco
ni gin gibedo ka pwonyo lwak

igang kwan Kalamaji P/S ki -

diro me nyayo lim icing gi,
deno cente, bedo ki diro me gwoko
cente ki weko gin kwo pir gi ken gi
Pabongo jenge ikom gamente onyo
dul ma pe jenge ikom gamente.
Wambale owaco ni pwonyo lwak
ma icaro ki diro me gwoko lim
ni tye me weko lwak ma odok iwi
obur gi ki inge Iweny pa adui LRA
nyayo lim icing gi .
Lucy Akello Ayena, Direkta me
Uganda change agent association

o

=B T W

Dwon Iutedero

o LACEN LUK\VIYA.
| Owaco ni pwonyo gi
ki diro me nyayo lim
okonyo gi oweko gi
= ngeyo kit ma omyero
gl pok ki magoba me
= bolicupininomeyabo #
| ne dok omiyo miti bot ¢

]o mukne ma onongo

LACEN AJUUNA.
Wonkom me bolicup

| KILAMA VINCENT:
Owaco ni pwonyo gi ki
miyo bot gi can duk ki
buke obi konyo gi pien
onongo gin gitye ka tic
ki can duk bao ma ki
‘romo tongo ki tyero ka
ki kwanyo cente ento
an dong ki miyo can

: mcanbo-
5 licup gurup otito ni
" bolicup tye ka konyo

: ni nongo gitye ki

owaco ni ite projek gi me nyanyo
lim icing Iwak i mwaka 2013, gitye
ka tic igombola Paicho ki gombola
Otwal i Oyam dictrik.

Mukungu me Kal Ali parish,
Samuel Nyero Kaka opwoyo dul me
Uganda change agent association
ka owaco ni man tyen me acel ma
ki tye ka pwonyo lwak Ki diro me
nyayo lim nicake ma dano odok |
gang iwi obur gi.

T =
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Closure ceremonies were organized at end of every acmit\officiatedupon bykey dstrict officials. For example,
in Oyam the function was Officiated by the Oyam district Vice Chairman and the Oyam deputy Resident Distr
CommissioneiMr John Okuru Kwen. In their closing remarks, the vice chairman yainict encouraged UCAA t(

ensurehat change agents are helped to acquire soomane generating activities in order to acquire daily income
themselves. The RDC, notétat UCAAought tolook to the Value addition and then markets for the produce of {

farmers.

In Gulu, the clomg ceremony wagraced by the Woman district councilor and the Chairman LC 3 of the target
county, who from the verydgining of project activities have been an alley to UCAA. We see a promising future

work with these leaders.

lO NEW VISION, Friday, November 29, 2013

B At least 20 village sav
= programme
g:gtsﬂsccth::‘\,: g::t:‘pts Ir: G:Iu they tralnedrzzgzg':z:sa =
raine for 28 days at Kal
Rhons ASendnchance | Primary Schaol Lucy "
Akello Ayena, th -
in management The v e i
. groups tive director of UC
were drawn from Kiceke said t -y
g::!dl‘.:ksw;la villages in peopleh:z;r:st::‘:c NGOs
ub-county. Chris- that used
topher Wambale, the UCAA IDP campst:r? ;%'t':em .

e S

Lessons learnt
Involvement of Community leaders and the media brings about quick Publigitgjett activityoutput and

1)
outcomes.
2) The Budgeting foWisibility is an important element giroject budgetlt helps the projecbutputto be known

by the entirecommunity
3) Registation with district local governments was now mandatory. UCAA is planning to ensure that regis
is done for districts it has current interventions.
VEHICLE SUPPORT

The Vehicle support budget was very useful. UCAA depended on its double Cabin ¥elkmieluct all visits that
were necessary under the project. The Vehicle also contributed to Visibility amasgrhrunities thastaff visited.

The Presence of UCAA was felt by the local communities.

BOARD MEETINGS AND BOARD VISITS
Board ofDirectors BOD) Meetingsnot contributed to the project but the entire UCAA Operations. The BOD paj
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resolution after negotiatingndconvincingsome staff membets offer their service on Voluntary basis. This
resolution though taxing to staff contributed atwtJCAA by reducing the salary claim burden. Only 4 shadf
retained on the payroll to be paid foy FINN Church Aid and ICCO. The rest are being paid a volunteer rate.

The BOD advised management and approved all activities and advised staff on oh&todics.
STAFFING

UCAA staff exhibited high level of cooperation during the period. Although only 4 staff had been maintained o
payroll, the rest continued to offer diligent service to UCAA hence contributing to the success of the Projecs.a

OFFICE RUNNING COSTS.

Office running costs enabled the administration to execute its coordinakohira office where the project isased,
continuedtio be maintained hence acting as focal point for the project.

OTHER SUPPORT

Other support to the pject was received from the FCA regional office in Nairobi. Both Wycliffe andaSte!
Finance Managemade support sits to UCAA. These Visitaddedvalue to the UCAA financdepartmentThrough
these visits a number of positive changes such as pajayehequejmprovemenbon theVoucher system have bef
adoptedA team of the FCA Members of the Board also visited UCAA during the Period.

UCAA was ablgo implementsuggestionsand technical guidance from teapport teann Kenya FCA regional
office.

UCAA staff, Board Chairperson and one
Ugandan Parliamentarian member who is a Change Agent in a consultative meeting with a team from FCA in
Kampala in2013.

UCAA Annual project Planning & Reporting 2013 14



